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2.16. GRIEVANCE 
2 .16 .1. Faculty Grievance: Introduction 
1. The intent of a grievance procedure is to give to each member of the 
faculty the right to have his/her grievance heard in a predictable manner 
which, among other things, permits the participation of his/her 
colleagues. It is to be hoped that the underlying spirit, at each step in 
the procedure, will be to effect the timely and equitable settlement of 
the grievance. 
2. The procedure will assist in settling disputes between faculty members and 
other faculty members or administrators. It will assist in resolving the 
following grievable issues: 
a) errors in the procedures for carrying out policies 
b) errors in policy or absence of proper policy 
c) errors in administrative policies 
Grounds for appeal which have special procedures and are separate from a), 
b) and c) above are: 
d) alleged inadequate consideration by the College Rank and Tenure 
Committee, the Academic Vice President, or the President in tenure 
and promotion recommendations and/or decisions 
e) alleged violations of academic freedom by the Rank and Tenure 
Committee, the Academic Vice President, or the President in tenure 
and promotion recommendations and/or decisions 
f) alleged violations of affirmative action (and/or non-discrimination) 
policies. (Complaints containing such allegations are referred to 
the Affirmative Action Compliance Committee, see 1.7.2.6 . ) 
2.16.2. Faculty Grievance: General Procedures 
1. A grievance will be heard beginning with Step 1 of the procedure and 
continuing in established order until a settlement has been reached or a 
decision has been accepted by all parties to the grievance, or the last 
step has been fully implemented. 
2. Grievances must be initiated in writing within 60 school days of the 
alleged offense. Grievances not involving the President should be 
initiated in the office of the Academic Vice President. Grievances 
involving the President should be initiated in the Office of the 
President. 
3. School days are defined as days on which regular undergraduate scholastic 
year classes are scheduled, according to the official academic calendar 
published in the College Catalog. 
2 . 16. GRIEVANCE 
2.16 . 2 . General Procedures (continued) 
4 . If a settlement has not been reached or a party to the grievance is 
dissatisfied with the decision made, the party may make an appeal which 
brings the case to the next step . A decision is final if it is not 
appealed within given time limits or if no further appeal can be taken 
under this procedure . 
5 . Whenever a faculty member's grievance is being discussed, he/she may be 
accompanied by one of his/her colleagues who serves without prejudice or 
fear of reprisal . 
6 . After commencement of a grievance procedure, additional grievances or 
alterations in the original grievance require that the procedure begin 
again . 
2 . 16 . 3 . Role of Grievance Committee 
The Grievance Committee is convened to hear faculty grievances (for committee 
description, see 1 . 7 . 4 . 1 . ) . 
l. For the hearing of each particular case, each party to the grievance can 
challenge two members . If insufficient challenges are registered, the 
committee is reduced to five by lot, the chairperson to be elected by the 
committee. 
2 . The chairperson of the Academic Senate will insure that the committee be 
operative within five school days from the request . 
3 . The Grievance Committee (as constituted above) : 
a) shall ascertain that Steps I and II (Grievance Procedure Not 
Involving the President) were unsuccessful in bringing about a 
settlement 
b) may confer with any members of the College community appropriate to 
the case . (Any person serving as a conferee serves without prejudice 
or fear of reprisal.) 
c) may refuse to take further action after reviewing the written 
complaint and shall give a written report of the reasons for refusal 
d) may conduct a formal hearing of the grievance, making inquiry, 
receiving evidence and taking testimony . All parties to the 
grievance shall have the right to be heard and to be present at all 
of the formal hearing sessions, and also shall have the right to 
present and to question witnesses . The committee shall have the 
right to request witnesses to appear and to take their testimony . 
e) may engage in additional fact-finding, suggest policy changes , decide 
that redress is due to the grievant 
f) may refer the case to another committee or a higher authority if the 
case so warrants , with or without recommendations. 
2.16 . GRIEVANCE 
2.16 . 3. Role of Grievance Committee (continued) 
4 . A decision of the majority of the committee constitutes the decision of 
the committee . 
5. All proceedings of the committee are considered confidential. Meetings 
are not public . 
6. Minutes of the Grievance Committee hearings and all related documentation 
will be kept in a confidential file in the Office of the President. These 
minutes will be kept separate from any personnel files. 
2.16 . 4. Grievance Procedures Not Involving the President 
Step I . Informal Discussion 
a) Following receipt of grievance by the Academic Vice President, 
an informal discussion shall take place between the parties to the 
grievance and their immediate superior(s) or hisjher representative 
(in case he/she is one of the parties, his/her superior), who set 
the date for an informal meeting to take place not later than five 
school days after notice received . 
b) Informal discussions may continue until the grievance is settled or 
until the passage of ten school days from the date of the first 
informal discussion, whichever occurs first . 
Step II. Written Complaint of Grievance 
a) Within five school days from the terminal date of the informal 
discussion, the grievance and redress sought must be submitted as a 
complaint in writing to the Academic Vice President (or if he is a 
party involved, to an official designated by the President) together 
with a copy to the other party to the grievance, who will then have 
five school days from the receipt of the copy to answer the 
complaint in writing to the Academic Vice President (or designee of 
the President). 
b) The Academic Vice President (or Presidential designee) shall then 
consider the written complaint and answer, together with any oral 
statements and other pertinent data he may seek or require , and make 
his decision in writing with a copy to each party to the grievance , 
not later than twenty school days from the terminal date of the 
informal discussions. 
2.16. GRIEVANCE 
2.16.4. Grievance Procedure Not Involving the President (continued) 
Step III. Grievance Committee 
a) A party to the grievance who is dissatisfied with the decision of 
the Academic Vice President or the Presidential designee and who 
desires the chairperson of the Academic Senate to convene the 
Grievance Committee for a hearing, must give the chairperson, for 
delivery to the Grievance Committee, a written complaint explaining 
specifically why the decision is believed to be erroneous. The 
complaint and request for hearing addressed to the chairperson of 
the Academic Senate must take place within fifteen (15) school days 
of the decision by the Academic Vice President or the Presidential 
designee. The formation of the committee shall be in conformity 
with the rules set down in the grievance procedures. If the 
complaint is delivered fewer than thirty (30) school days before the 
end of the academic year, the written complaint shall be submitted 
to the chairperson of the Academic Senate within ten (10) school 
days following the commencement of the new academic year and be 
assigned to the Grievance Committee for that year. 
b) The Grievance Committee will proceed in accordance with paragraph 3 
above, Role of Grievance Committee (2.16.3.). 
c) The Grievance Committee hearing may continue for a period not to 
exceed twenty school days after the committee has been selected. The 
decision of the committee must be rendered within thirty days from 
the commencement of the hearing or within ten school days from the 
end of the hearing, whichever is sooner. 
Step IV. Appeal to President 
A party dissatisfied with the decision rendered by the Grievance Committee may 
appeal to the President of the College whose decision shall be final. 
2.16.5. Grievance Procedure Involving the President 
Step I. Informal Discussion 
a) An informal discussion shall take place between the faculty member 
and the President. The faculty member may be accompanied by another 
member of the College as his/her representative if that is the 
faculty member's desire. If the colleague is present as the 
representative of the faculty member, the President must be so 
advised at the outset of the discussion. The colleague may be 
authorized to represent the faculty member in his/her absence when 
the President determines that the faculty member has received notice 
of the meeting and has requested the colleague to attend in his/her 
place. 
2.16 GRIEVANCE 
2.16 . 5. Grievance Procedure Involving the President (continued) 
b) Informal discussions may continue until the grievance is settled , or 
until the passage of ten school days from the date of the first 
informal discussion, whichever occurs first . 
Step II. Appeal to the Board of Trustees 
If Step I does not produce agreement within the stated time limit, the grievant 
may appeal in writing to the Board of Trustees or a committee thereof within ten 
school days after expiration of the stated time limit. 
2.16 . 6 . Appeal Against Rank and Tenure Recommendations and/or Decisions 
Appeal Procedures 
1 . If the faculty member desires to appeal a negative rank and tenure 
decision, he or she shall within 60 school days after the date of the 
President's notification to the faculty member of the President's decision 
submit a petition in writing to the President stating the grounds upon 
which the candidate bases his or her appeals . The President will forward 
the petition to the Academic Vice President and the chairperson of the 
Academic Senate . 
2. There are two grounds upon which the faculty member may appeal a negative 
decision: inadequate consideration and violation of academic freedom . The 
procedures below shall apply based on the grounds of the appeal alleged by 
the faculty member. 
2 . 16 . 6 . 1. Appeal in Case of Alleged Inadequate Consideration 
Procedures in case of alleged inadequate consideration by the Rank and Tenure 
Committee or the Academic Vice President in rank and tenure recommendations : 
If the President renders a negative decision in agreement with the Rank and 
Tenure Committee and/or the Academic Vice President , the faculty member may 
appeal the recommendation of the Rank and Tenure Committee or Academic Vice 
President. 
Petitions for appeal alleging inadequate consideration shall be sent to the 
President who will forward them to the Academic Vice President and to the 
chairperson of the Academic Senate, who will refer them to the Grievance 
Committee. 
2.16. GRIEVANCE 
2.16 . 6.1.1. Grievance Committee Procedure 
1. The Grievance Committee will be convened in the normal manner as specified 
under Role of Grievance Committee (2.16.3.). 
2 . The Grievance Committee will determine whether the recommendation of the 
Rank and Tenure Committee and/or the Academic Vice President may have been 
the result of inadequate consideration in terms of the relevant standards 
of the College, with the understanding that the Grievance Committee should 
not substitute its judgment on the merits for that of the College Rank and 
Tenure Committee or that of the Academic Vice President, but should decide 
whether on its face, a case for reconsideration by the Rank and Tenure 
Committee or the Academic Vice President has been made by the appellant 
and the evidence at hand. 
3. The Grievance Committee shall consider whether the information available 
to the Rank and Tenure Committee was adequate to support its decision, 
whether it was viewed in the light of relevant standards, and whether only 
relevant and proper standards were applied. 
4. The members of the Grievance Committee who are hearing the case will have 
access to the confidential material which is available to members of the 
Rank and Tenure Committee and the Academic Vice President for the case 
being appealed . They shall also have access to those portions of the 
minutes of the meeting(s) in which the appellant was discussed. The 
Grievance Committee is bound by the same confidentiality that binds the 
Rank and Tenure Committee. 
5. The Grievance Committee will request reconsideration by the College Rank 
and Tenure Committee (sitting at the time of the request) and/or the 
Academic Vice President, when the Grievance Committee believes that 
adequate consideration was not given to the faculty member's 
qualifications; it shall indicate in what respects it believes the 
consideration may not have been adequate . Should the Grievance Committee 
find that information in a specific area was unavailable, insufficient, or 
inaccurate, it will request that such information be supplied or corrected 
through the office of the Academic Vice President and be submitted to the 
Rank and Tenure Committee for its reconsideration of the case. 
6. A decision of the majority of the committee constitutes the decision of 
the committee. 
7. All proceedings of the committee are considered confidential. Meetings 
are not public. 
2.16. GRIEVANCE 
2 .16. 6 . 1. Appeal in Case of Alleged Inadequate Consideration 
2 . 16.6 . 1 . 1 . Grievance Committee Procedure (continued) 
8. Whether it requires reconsideration or not, the Grievance Committee shall 
provide copies of its report to the faculty member, the College Rank and 
Tenure Committee, the Academic Vice President and the President of the 
College. 
9. If so requested, the Rank and Tenure Committee will reconsider the case 
and provide the President with its recommendation. 
10 . The President's decision becomes final after he has reviewed the findings 
of the appellate procedures. He will state his reasons in writing if 
requested to do so by the faculty member. 
11. Minutes of the Grievance Committee hearings will be kept in a confidential 
file in the Office of the President . These minutes will be kept separate 
from any personnel files . 
Procedure in cases of alleged inadequate consideration in rank and tenure 
decisions by the President : 
If the President renders a negative decision in opposition to the recommendations 
of both the Rank and Tenure Committee and the Academic Vice President, the 
faculty member may appeal the decision . 
Step I . Informal Discussion 
a) An informal discussion shall take place between the faculty member 
and the President . The faculty member may be accompanied by another 
member of the College community as his/her representative if that is 
the faculty member's desire. If the colleague is present as the 
representative of the faculty member, the President must be so 
advised at the outset of the discussion . The colleague may be 
authorized to represent the faculty member in his/her absence when 
the President determines that the faculty member has received notice 
of the meeting and has requested the colleague to attend in his/her 
place . 
b) Informal discussions may continue until the appeal is settled , or 
until the passage of ten school days from the date of the first 
informal discussion, whichever occurs first . 
Step II Grievance Committee 
If no resolution occurs at Step I , the member may request a hearing by the 
Grievance Committee . 
2.16 . GRIEVANCE 
2 . 16.6 . 1 . Appeal in Case of Alleged Inadequate Consideration 
2 . 16 . 6 . 1 . 1 . Grievance Committee Procedure (continued) 
The Grievance Committee shall then review recommendations of the College Rank and 
Tenure Committee and the Academic Vice President, the statement of reasons by the 
President, and any new evidence the faculty member may wish to present. If the 
Grievance Committee judges the consideration by the President was prima facie 
inadequate , it will ask the President to reconsider. 
The President's decision becomes final after he has reviewed the findings of the 
appellate procedures. He will restate his reasons in writing if requested to do 
so by the faculty member. 
2 . 16.6 . 2 . Appeal in Case of Alleged Violation of Academic Freedom 
Appeal procedures in cases of alleged violation of academic freedom in rank and 
tenure recommendations and decisions: 
Petitions for appeal alleging academic freedom violations should be referred to 
the chairperson of the Academic Senate who will refer the petition to the 
Grievance Committee. 
2 . 16 . 6 . 2 . 1 . Grievance Committee Procedure 
1 . The Grievance Committee will be convened in the normal manner as specified 
under Role of Grievance Committee (2.16 . 3 . ) . 
2. In cases in which the Rank and Tenure Committee and/or the Academic Vice 
President have made a negative recommendation and the President has made 
a negative decision, the committee will : 
a) determine whether or not any of the recommendations constitutes a 
prima facie violation of academic freedom ; 
b) seek to settle the matter by informal methods; 
c) if the matter remains unresolved, decide whether the evidence 
submitted in support of the petition warrants the establishment of 
proceedings to be conducted by an ad hoc elected faculty Rank and 
Tenure Review Committee. The ad hoc Rank and Tenure Review 
Committee will be elected according to the procedures established 
for the election of the regular Rank and Tenure Committee, with the 
exception that an additional two at-large members would be elected . 
The Rank and Tenure Review Committee (nine members reduced to five 
by challenges , two by the faculty member and two by the Rank and 
Tenure Committee or the Academic Vice President, or reduced by lot 
if there are no challenges), if instituted, proceeds in accordance 
with Section 10 of the Recommended Institutional Regulations (1977) 
described in AAUP Policy Documents and Reports. 
2.16. GRIEVANCE 
2 .16. 6 .1. Appeal in Case of Alleged Violation of Academic Freedom 
2.16.6.2.1. Committee Grievance Procedure (continued) 
3. Members of the Grievance Committee, the ad hoc Rank and Tenure Review 
Committee (reduced to five) and the members of the Board of Trustees who 
are hearing a case will have access to the confidential material which is 
available to the members of the Rank and Tenure Committee and the Academic 
Vice President for the case being appealed. They shall also have access 
to those portions of the minutes of the meeting(s) in which the appellant 
was discussed. The Grievance Committee, the ad hoc Rank and Tenure Review 
Committee and members of the Board of Trustees are bound by the same 
confidentiality that binds the Rank and Tenure Committee. 
4. The ad hoc Rank and Tenure Review Committee shall provide copies of its 
report to the faculty member, the members of the Grievance Committee, the 
College Rank and Tenure Committee, the Academic Vice President and the 
President, indicating whether or not it judges that a violation of 
academic freedom has occurred or not. 
5. A decision of the majority of the committee constitutes the decision of 
the committee. 
6. All proceedings of the committee are considered confidential. Meetings 
are not public. 
7. The President's decision becomes final after he has reviewed the findings 
of the appellate procedure. He will state his reasons in writing if 
requested to do so by the faculty member. 
8. Minutes of the ad hoc Rank and Tenure Review Committee will be kept in a 
confidential file in the office of the President. These minutes will be 
kept separate from any personnel files. 
In those cases alleging academic freedom violation in which both the Rank 
and Tenure Committee and the Academic Vice President have made a positive 
recommendation and the President has made a negative decision, the 
Grievance Committee will: 
a) review the case in accordance with Sections 1, 2, 3, 4 above 
(modifying where necessary) 
b) thereafter, if the President of the College finds the 
recommendations of the ad hoc Rank and Tenure Review Committee 
unacceptable, the faculty member may request the Board of Trustees 
to review the record of the case. The Board of Trustees shall make 
the final decision. 
2.16. GRIEVANCE 
2.16.7. Affirmative Action Grievance: Introduction 
1. The intent of this grievance procedure is to give each member of the 
College community- -administration, faculty, staff, or student- -who alleges 
sexual harassment or discrimination on the basis of race, color, religion, 
national origin, sex, age, or disability the right to have his/her 
grievance heard in a predictable manner which, among other things, permits 
the participation of his/her colleagues. It is to be hoped that the 
underlying spirit, at each step in the procedure, will be to effect the 
timely and equitable settlement of the grievance. 
2. The procedures followed by the Affirmative Action Compliance Committee 
(AACC) are intended to be informal, yet sufficient to guarantee 
fundamental fairness to the parties involved and adequate to resolve less 
serious complaints. 
3 . If the AACC receives a complaint which is not directly related to 
affirmative action matters, the complainant will be directed to the person 
or forum appropriate for the matter. 
2.16 . 8. Affirmative Action Grievance: Procedure 
1. A member of the College community--administration, faculty, staff, or 
student--who alleges sexual harassment or discrimination on the basis of 
race, color, religion, national origin, sex, age, or disability should 
direct the complaint to the chairperson of the AACC. 
2. The complaint should be in writing, and must be filed within sixty (60) 
days of the incident which is the basis of the complaint. The kind of 
offense which is alleged must be specified, and the complaint must 
identify a respondent. 
3 . Upon receiving a complaint, the AACC chairperson will meet with the 
complainant. This meeting will take place no later than fifteen (15) days 
after receipt of the complaint. 
4 . At this initial meeting with the complainant the AACC chairperson will 
determine if preliminary means of resolution have been attempted. If 
appropriate, the chairperson will attempt further preliminary means of 
resolution . 
5. No further action on the complaint will be taken unless such preliminary 
means of resolution have been attempted. 
6 . If the matter is settled at this point, a written memorandum of the 
complaint and resolution of the parties involved will be filed by the AACC 
chairperson with the Director of Personnel Services. Copies of the 




2.16.8. Affirmative Action Grievance: Procedure (continued) 
Hearing 
1. If preliminary means do not produce a resolution, the AACC will hold a 
hearing on the complaint or proceed by interviews, by review of written 
evidence, by calling witnesses or by using other means of investigation at 
its discretion. The AACC chairperson will give notice of the day, time, 
and place of the hearing to the grievant and respondent if a formal 
hearing is conducted. 
2. To allow for adequate preparation, the hearing is to be held no earlier 
than fifteen (15) days after the initial meeting. Neither is it to be 
held any later than thirty (30) days after the initial meeting. Upon 
receipt, the chairperson may grant a fifteen (15) day extension to either 
party. 
3. The complainant and respondent have the right to appear at the hearing and 
to be heard by the AACC. The committee has the right to determine whether 
the complainant and respondent shall appear separately or whether both 
must be present at the same time. At its discretion, the AACC may request 
further evidence or continue the hearing to a later date. 
4. Should the respondent refuse to appear or present a defense, the AACC will 
proceed on the basis of the evidence available. 
Resolution 
1. No later than ten (10) days following the close of its investigation or 
hearing, the AACC will issue its written resolution of the complaint. 
2. The resolution may be: 
a) a declaration which states the rights of each party; or 
b) a recommendation which calls upon appropriate authority to impose 
recommended sanctions. 
3. The AACC chairperson will deliver this resolution to the complainant, 
respondent, and the President of the College. In addition, in the case of 
recommended sanctions, a copy of the resolution will be delivered to the 
person or authority who is to impose the sanctions. 
2.16. GRIEVANCE 
2.16.8. Affirmative Action Grievance: Procedure (continued) 
Appeal 
1. The complainant or respondent may appeal the resolution of the AACC to the 
President of the College, whose decision in all personnel matters is 
final. 
2. Any appeal to the President of the College must be taken within thirty 
(30) days of the delivery of the AACC resolution. 
